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FROM CMD's DESK P

I February, 2021

Dear Colleague,

As an organization, through your continuous efforts we have carved a niche for ourselves in development of
hydropower projects. Our growth over the years has been a cumulative outcome of the efforts of every
individual associated with us. Itis your willingness to adapt to the changing scenario that has helped us keep
moving forward. We have been able to navigate through the ups and downs of our business journey with
your support. The reputation and the name which you have created for NHPC has been due to your
willingness and ability to meet, head-on, both the challenges and the opportunities and this particular
characteristic of yours give me courage, confidence and hope for the future. With this unshakeable faith in
your capabilities that | have been requesting Ministry of Power and other State Governments for providing us
with new Projects. Now, that we are getting new businesses and opportunities to flourish as an organization,
| am sure that you will surpass the previous achievements and excel like never before.

The New Year has begun on an auspicious note for NHPC. In a historic moment, MoUs were signed with
JKSPDC on 03.01.2021 for execution of 5 Projects with total installed capacity of 4134 MW. Out of these
5 Projects, 1856 MW Sawalkot, 240 MW Uri-1 (Stage-Il) and 258 MW Dulhasti (Stage-Il) shall be
implemented by NHPC, while 930 MW Kirthai-Il is to be developed by CVPPPL and the 850 MW Ratle
Hydroelectric Power Project is going to be constructed by a Joint Venture between NHPC and JKSPDC.
Government is showing renewed confidence on us. Now we don't have dearth of new Projects, what we
need from each one of us is commitment, sincerity and dedication for completing these Projects on time. If
we continue to follow this approach, we all will have a bright and fulfilling future. Our team at Corporate Office
involved in obtaining clearances for Projects is doing good work and | am hopeful that all the requisite
clearances from CEA/ MOP and other offices for the 500 MW Dugar H E Project shall be obtained within two
months'time.

The Union Cabinet on 20.01.2021 accorded investment approval of Rs. 5281.94 crore forimplementation of
850 MW Ratle Hydroelectric (HE) Project. Now, the onus is on us to showcase our technical and managerial
capabilities and execute the project within the scheduled time frame of 60 months.

The Definitive Agreement for implementation of the Approved Resolution Plan for takeover of 120 MW
Rangit-IV HE Project of Jal Power Corporation Limited (JPCL) was signed on 13.01.2021. As you must be
aware, Jal Power Corporation Limited is the second company after Lanco Teesta Hydro Power Ltd (LTHPL)
which we have acquired through NCLT route. We are constantly looking for such strategic acquisitions as
part of our portfolio building process.

On 02.01.2021, I met Shri Adhir Ranjan Chowdhury, Hon'ble Chairperson, Parliamentary Public Accounts
Committee (PAC), Member of Parliament (Lok Sabha) in New Delhi. Hon'ble MP appreciated critical role
played by NHPC in development of hydropower in the country. On the same day, | got the opportunity to brief
Shri Rajiv Ranjan Singh (Lalan), Hon'ble Chairperson, Standing Committee on Energy, Member of
Parliament (Lok Sabha) about the latest activities of NHPC. Hon'ble MP appreciated NHPC's efforts and
assured his supportto NHPC inits activities.
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The visit to NHPC Projects in Sikkim provided me an opportunity on 22.01.2021 to apprise Shri Sonam
Lama, Hon'ble Minister of Rural Management & Development, Govt. of Sikkim about various pending issues
related to 520 MW Teesta-IV HE Project. Hon'ble Minister was also updated on the latest status of other
NHPC projects in Sikkim including 500 MW Teesta-VI Project. Hon'ble Minister has assured of continued
support of Govt. of Sikkim to NHPC inimplementing these projects.

NHPC has received favorable Order from the Additional Director General (Adjudication), Goods and Service
Tax, New Delhi in the case relating to levy of Service Tax on the amount of Late Payment Charges received
by NHPC Limited from its Beneficiaries. This is a prime example of detailed preparation for arguments before
the tax authority and we need to keep our good work going.

NHPC organized a friendly cricket match between Ministry of Power and Power CPSUs team. Shri R K
Singh, Hon'ble Union Minister of State (I/c), Ministry of Power, Ministry of New and Renewable Energy and
Minister of State, Ministry of Skill Development and Entrepreneurship, Government of India was the Chief
Guest on the occasion. Hon'ble Minister appreciated the arrangements and initiatives of NHPC and said that
such events play key role in generating camaraderie and team spirit.

Other highlights of the month are:

* Republic Day 2021 was celebrated across NHPC with great enthusiasm.

* Remote Sensing and GIS Laboratory' was established by Environment and Diversity Management
Division at NHPC Corporate Office on 14" January 2021.

* NHPC was awarded 'Silver Shield' at the prestigious ICAIl Awards for Excellence in Financial Reporting
for 2019-20. NHPC has received this award under the category of Public Sector Entities for its Annual
Report and Financial Statement for year ended 31* March 2020.

* An MoU was signed on 08.01.2021 between NHPC Limited and Indian Renewable Energy
DevelopmentAgency Ltd. (IREDA) with a view to increase NHPC's footprintin renewable in the country.

* During the month of January, total revenue collection from the beneficiaries was Rs. 469 crore.The
cumulative generation of all NHPC power stations till the month of January, 2021 stands at 22386 MUs.

In the first month of 2021, we withessed many good developments for the organization and | am certain that
the future is ours. | seek all your sincere cooperation and dedication to establish NHPC as a global energy
giant in the years to come. To achieve the shared view of making NHPC a future ready organization, we
need and depend on one another. | am sure that challenges ahead for us will be met with grit and
determination in equal measure.

When the COVID 19 situation arose, we had no idea of the journey that lay ahead. As the vaccines start to
make inroads against the pandemic, it is more important than ever that we be responsive and agile in a
changing situation by paying close attention to what we observe and learn each day. Stay healthy and stay
aware!

| convey my greetings to you and your family on the occasion of Vasant Panchami.

Sincerely yours,

(A. K. Singh)
Chairman & Managing Director
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